
Information On 2nd District level training programme  Of Fpos Under Center Of 

Excellence By  KVK Gajapati 
 

1. District: Gajapati 

 

2. Name of the KVK:    KVK  R.Udayagiri, Gajapati 
 

3. Venue & Date of the Programme: KVK Conference Hall   Dt. 18.11.2025 

 

4. Total nos. Of participants:25 

 

5. Nos. of FPOs involved: 12 

 

6. Name of FPOs: 

 

a) Taptppani FPCL 

b) BKKS FPCL, Birikote  

c)  Maa Kureisuni FPO 

d) Mahendragiri FPO 

e) Mohana Maka FPO 

f) Bansadahara FPO 

g) UdayaVikasFPCL  

h) SwarnaBhrukshya Producer Company Ltd. 

i) Harbhanhi lafed FPO 

j) Luhakhambeswar FPO 

k) Giriraj Mission Shakti women producer company Ltd. 

l) Debagiri Farmer Fed producer company Ltd 

 

7. Name of the Official joined with designation (KVK/Line 

department/NGOs/NABARD/etc.): 

  

Sl 

No. 

Name of the  Official person Designation Department 

1 Dr Tusarendu Nayak CDVO,Gajapati Veterinary 

2 Dr Suresh Kumar Patnaik   PD Watershed Gajapati Watershed 

3 Dr Sasank Sekhar Sahu ADH, Gajapati Horticulture 

4 Dr Bhabendra Murmu,  BAO R Udayagiri Agriculture 

    5 Dr Manoj Ku Mahalika AHO R Udayagiri Gajapati Horticulture 

    6 Mrs. Priyanbala Bisoi  BPM, OLM, R Udayagiri 

Gajapati, 

Livelihood mission 

    7 Mr Pradeep Kumar Samal BPM, OLM, R Udayagiri 

Gajapati, 

Livelihood mission 

 

 

 



5. Major Discussion topic 

 Roles and responsibilities of Board of Directors, 

 Capacity building needs of FPO leaders  

 Business Planning and Market Linkage Strategies   

 Improved Production Technologies  

 Post-Harvest Management & Value Addition  

 Opportunities for small-scale processing units under FPOs 

6. Key Challenges Discussed: 

 Limited Managerial and Governance Capacity 

 Low Member Participation and Share Mobilization 

 Market Linkage Constraints 

 Lack of awareness about financial schemes and subsidies 

 Lack of proper storage infrastructure at FPO level 

 

7. Proposed Solutions: 

 Strengthening Governance & Leadership Capacity 

 Enhancing Member Participation & Capital Mobilization 

 Strengthening market linkage by identifying reliable buyers 

 Facilitate tie-ups with banks, NABARD, APICOL, PACS, and OSCB for credit 

 The govt buildings or room from  gram panchyat may be taken on lease and maybe  

use as storage godown. 

 

8. Follow-Up Actions Planned: 

 KVK to assist each FPO in finalizing business plans based on priority crops and 

market potential   

 Organizing buyer–seller interactions and establishing tie-ups with ORMAS, 

processors, traders, and institutional buyers. 

 Capacity Building & Handholding Support 

 Liaison with banks, NABARD, APICOL, and OSCB for working capital, input 

dealership licenses, and infrastructure loans. 

 Planning for creation of storage structures, drying yards, grading and sorting units 

through scheme convergence. 

 

 

 

 



9. Photograph 

  

  

 

 

Sd/- 

Senior Scientist and Head 

           KVK, Gajapati 

 


